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Building a Data Driven
Cloud Migration
Strategy With Maa$

Customer: Leading UAE Media Group

Business
Overview

One of the leading media organizations in
the UAE, operating the country’s top English
print and digital news platforms, initiated a
cloud migration to support its digital
transformation strategy. To support its
digital transformation strategy, the client
required a comprehensive cloud
assessment to establish infrastructure
visibility, application dependencies, multi-
cloud readiness, and cost intelligence
needed to execute a low-risk cloud
migration.

Media and Publishing
Dubai, United Arab Emirates

required a scalable, non-
disruptive assessment of its enterprise
infrastructure to identify the most
suitable cloud platform and migration
approach.

Key

Challenges
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eliminate cloud over provisioning
Corent deployed a centralized Maa$S

Vanguard server to discover and ' Evaluate workload readiness across Azure, AWS,
assess 120 Windows and Linux servers GCP, and Oracle Cloud

across their environment. MaaSs

generated infrastructure assessments, ' Identify application and database dependencies
dependency analysis, cloud readiness for safe migration sequencing

reports, and TCO estimates for

Microsoft Azure, AWS, Google Cloud ’ Generate reliable cloud cost and TCO estimates to
Platform, and Oracle Cloud support investment decisions

Infrastructure, creating a prioritized,
data driven migration roadmap.



Corent
Solution

Deployed a centralized, agentless Vanguard
server for enterprise-wide discovery and
assessment

Generated automated cloud readiness reports for
Azure, AWS, GCP, and Oracle Cloud

Mapped application, process, port, and server
dependencies to optimize migration waves

Produced detailed cloud cost models and
comparative TCO analysis for executive planning

Collected real time CPU, memory, storage, and
network metrics to deliver right sized cloud
recommendations

Value
Delivered

Deployed a centralized, agentless
Vanguard server for enterprise-wide
discovery and assessment.

®»  Collected real time CPU, memory,
storage, and network metrics to deliver
right sized cloud recommendations.

®  Produced detailed cloud cost models
and comparative TCO analysis for
executive planning.

®  Generated automated cloud readiness
reports for Azure, AWS, GCP, and
Oracle Cloud.

» Mapped application, process, port, and
server dependencies to optimize
migration waves.

Start Your Cloud Readiness Assessment

XK info@corenttech.com| & www.corenttech.com

Project
Outcome

Corent MaaS delivered a
comprehensive assessment of
infrastructure, dependencies, cloud
readiness, and Cloud economics.

The client gained a structured
migration roadmap that reduced
migration risk, improved cost visibility,
and accelerated cloud planning with
data backed recommendations.
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